
UNIFY THE TRAINING PLAN AND 
SPEED UP THE BUILDING OF A 

MODERN AND REGULARIZED ARMY 

September 24, 1951 

The 1952 nat ional plan for the training of our ground force has 
been fo rmulated . We have invited you to this conference to fami liarize 
you w ith the plan so that it can be carried out to the lette r. 

Ilere I am going to discuss the following five questions. 
(1) The train in g plan fo r 1952 is mainly de s igned to modernize 

and r egula rize the army. This is to be done from bottom up, with the 
divi s ion as t he bas ic unit. From the infantry through the spec ia lized 
branch es and pub li c sec urity troops , a ll wi ll be train ed under thi s 
unified plan . 

We must carry out thi s training because current ci rc umstances and 
the war we a r e fighting are totally different from those of the past. 
With out it, we s hall be unab le to achieve genuine modernization even 
if we have modern equipment. I wou ld like to deal with this question 
by touching on the fo llowing po in ts. 

Wit h r egard to the enemy, we are now f ighting U.S. imperiali s m 
and its lackeys . T hey are diffe r ent from the enemy we fought during 
the civil war periods. They have complete se rvices and all the neces­
sary branc hes using highly sophisticated weapons . We s h ou ld work 
out effective counter- measures aga inst the o rganization and tactics of 
the U.S. aggressor troops and, acco rding to the actual needs , build on 
the va luable expe rience we gained in th e r evolutionar y war. By so 
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doing, we can defeat the enemy. This truth has been borne out by our 
experience in the past year in the War to Resist U.S. Aggre ssion and 

Aid Korea. 29 1 We are faced now with the new tasks of analysing our 
exper ie nc e, r eo r ganiz in g a nd conso lidating the army and le arn ing 
method s of modern warfare . 

With r egard to fri ends, the soc ialist and People's Democratic coun­
tr ies not only maintain profound friend ship with us, but provide us 
with direct aid. With these friends jo ining us on the anti - imperialist 
front, our position is stronge r and our victory more assured. 

With regard to weaponry and equipmen t, s ince we e njoy assistance 
from fraternal count ries and now have big cities w ith indu stries on a 
fai r sca le , we are beginning to equip our army with mode rn weapons. 
We have set up our naval, air , tank, enginee r ing, air defence, railway 
and massive artillery fo r ces. This variety of services and branches and 
the la rge - sca le use of complex wea ponry are ind icative of the deg ree 
of our mo derniza tion. T he modern weapons we are now using r ank 
w ith those used in the rest of the world, some being fairly sophisticat­
ed. To master the technica l use of sophis ti cated weapons and military 
e quipment in the various serv ices and branches and to learn how to 
conduct combined operations involving such services a nd bra nches, we 
must have a s tandard and unified training plan . 

With r egard to schedules, in 1952 most of the troops w ill be ab le to 
undergo a fu ll year of r eg ular training . In the past, we we r e more 
than satisfied to get one o r two months' time fo r training. Now that 
we can devote an e ntire year to t hi s activi ty under s tabl e conditions, 
we must take full advantage of this in our effort to make our army a 
modern a nd reg ularized force. 

With rega rd to log is t ics, both transport and suppli es s hould be 
modernized because our mate rial conditions have changed. T ranspor t 
by men and pack animals should be continued, but we must learn to 
use trains, lorries, ships and planes. As for s upplies, the y s hould sui t 
the needs of war and our troops must become accustomed to eating 
cold food s uch as br ead and canned goods. We should do our utmost 
in a ll these respects. 

Ilealth care needs to be improve d in ligh t of the new s ituation. 
Logistical and administrative s taff need to be cu t back as far as pos­
sible and combat personne l inc reased. Consequently, it' s been decided 
to increase combatants and reduce noncombatants . 

It follows that a lo ng with mod ern weapo ns, eq uipm ent and 
organiza tion, we need s tandardized training. 
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(2) We must carry on our fine tr a diti ons . We have wo n vic to r y 
in a sus tain e d wa r , an d we have acqu ired a fin e t radition in army 
building and gained rich experience in fighting , but such undes irable 
practices as gue rrill a- ism and decentralism r esulting from our pro­
tracted activi ties in the rura l areas must be abandoned. All our work 
s hou ld be or ie nted towards e n cour aging ini t ia t ive at a ll leve ls w hile 
ensur ing cent rali zed lea de r sh ip. In the co urse of modernizat ion and 
regularization, we must not abandon o ur f ine tradi ti o ns. Ne ither 
should we allow our se lves to be fettered by past experience . 

(3) We s ho uld be firm in implementing the 1952 plan fo r tra ining 
the ground force. It is a unified plan for m ode rni zing a nd r eg ul arizing 
o ur arm y on the basis of our best t ra d itio n s in army building. It is 
d esigne d to unify comma nd, wo rk systems, organ iza ti on, discipline 
and training . It means, in s hort, co-ordina t ing the acts of milli ons 
o f peop l e . I n the p ast, army t r aining plans were worked o u t 
independently by va riou s unit s . Simp le crash co urses were con­
ducted during in te r vals betwee n battles and camp aigns to carry out 
one o r more types of technical or tac ti ca l training to meet immediate 
combat needs. This prove d to be the best train in g meth od in the 
midst of a s usta ined war without ex tens ive rear areas. It w ill also be 
the preferred method of wartime train ing now and in the futu r e. It is 
not, however, a regular method. Now that condi tions fo r standardi zed 
tr a ining exist, the wartime me thod , a lthough it has played a great ro le 
in the past, must be changed. If it is not, it w ill be impossib le fo r us 
to ca rry out mo d ern, standard ized training . T he plan for 1952 is 
complete ly n ew . Vertical ly, it e m braces individual training , divis ion­
wide training and large-scale joint exerc ises. Ho r izonta ll y, it cove rs 
comprehens ive tra ining in a numbe r of s ubj ects, inc lu ding ta ctics, 
s kill s, r eg ulatio ns an d sta nd ard dr ill s . T r a ini ng cur ri c ul a take into 
acco unt co-ordinated activi ti es and the app ropri a te teaching principles, 
ensur ing th at the va rious s ubj ects suppor t one an othe r , th at th ei r 
vertical and horizonta l relat ionships are mainta ine d and tha t th eo r y 
is in tegrated with practice. Stress is la id on field exercises for maste r ­
ing t h e bas ic skill s. No mo r e t han 12 month s of suc h training will 
enable a ll our officers and men to acquire knowledge needed both in 
peace-t ime a nd wartime and to g r adua ll y achieve regularization. Rich 
and complete in content as it is, the plan may appear to be to o cram ­
m ed and to co n ta in too man y unfamilia r , co mplica ted t h ings to be 
put in to pra ctice . S uch a first impression is natural, for training of 
this kind is not an easy job in the present circumstances, and the r e are 
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bound to be d ifficu lt ies. Howeve r , all diff icu lt ies can and mu s t be 
overcome . The essent ia l thing is for our officers to strive to master 
new training methods. If we make up our minds to learn anew, I 
be lieve next year's training plan will be fulfilled . 

(4) To ensure t he proper implementat ion of our tra ining plan, 
the fo llowing two things are impe r ative: 

(a ) Commanders must take cha r ge and become personally 
invo lved. 

In the past, our army lacked st r ict, unifie d training. Work in this 
respect wa s done mainly by s ta ff office r s . Some commanders con ­
cerned themselves only w ith fighting and neglected training, or only 
gave general directions . This should not have occurred in the pas t, and 
it ce rtainly shouldn't today. If left unchanged, this practice will be ­
come a serious obstac le to ou r modern ization and r egula r ization. As 
future wars w ill invo lve mass ive use of military technology and equip­
ment as well as large numbers of personne l, we shall not be able to 
defeat any enemy if we fai l to master sophisticated techno logy and 
cannot direct combined operations invo lving the various services and 
a r ms . Fo r the entire army to acquire this capabil ity, commander s at 
a ll levels mus t atte nd to the matter themselves and make it a s uccess. 
It is true that victo r y in fu t ure wars w ill depend on bravery, but 
bravery alone is not enough. All member s of our army must be highly 
ski ll ed . Commanders at all levels should maste r the mo dern a r t of 
command and be good at organiz ing planned warfa re, in order to 
comb ine bravery and s kill. Br ave r y and skill together will make us 
invinc ible. In t he future, a commander who cannot conduct training 
will be unable to s ucce ssfully direct an y battle . Eve ry commander 
must, therefore, learn to conduct t r ain ing. Officers should be able to 
teach the ir men. Officers at different leve ls s hould take the re s po ns i­
bi lity to teach their subord inates . For instance, a divisiona l com­
mande r s hould teach regimen ta l commande r s, wh o in turn s hould 
teach battalion commanders, and so on. T r aining should become the 
primary task in peace-time. T he fact that the newly-staffed div isions 
and r eg im e nts h ave no train ing officers doe s not imply th at training 
is not impor tant. On the cont r ary, it means that commanders should 
personally ta ke charge of s uch wo rk , a nd a ll of them s ho uld be able 
to se rve as training officers. Implement ing the 1952 t r aining plan is a 
po litica l ta s k for the enti r e army. It is t he centra l ta s k to w hi ch a ll 
othe r work should be s ubordinated . Once this central point is grasped, 
our work as a whole will get moving. 
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A commander sho uld provide leadership to the mili tary training 
d epartment , g iving it regular, specific gu idance and periodically 
supervising its work so that it will function efficiently. The Military 

Training Department of the Mil itary Council is in charge of tra ining 

the army as a whole. It wi ll issue the training plan for the next year 
and its Military Train ing Department w ill be directly responsible for 
implementing it. 

(b) Political and logis tical departments must guarantee the plan's 

success . 
As I' ve said above , t r aining is the central task for the army in the 

coming year. It is a imed at bui lding a modern, r eg ul ar ized army 

through strict, unifi ed training. Al l other act ivities shou ld be 

s ub ordinated to this task. Party committees and political departments 
at various leve ls should all work towards thi s end . 

In addition to provid ing troops with adequate provisions and c lo ­

thing, the log ist ica l de partme nts, too , should endeavour to assure the 

s ucce ss of the training plan. Material conditions are essential t o its 
impl eme ntation. Ammun ition and all o ther s uppli es budgeted for 
training s hould be guaranteed. 

Meetings s hould be reduced and there s hould be none during class 

or drilling hours. 
(5) Work of the military schools . 
All mil itary schools approved by the Mili tary Counci l should have 

regular and unifi ed plan s and work sys te m s, and s h ould be well 
equipped. They s hould offer long-term courses of stud y (except for 

cras h training courses). Cadets will be required to take entrance 
examinat ions and term and graduat ion examinat ions. Particularly 

s trict requirements s h ould be se t for th e g ra duation exam ination. 

There should be comprehens ive and systemat ic curricula so that 
grad uates wi ll acquire comprehensive knowledge and ski lls for their 
future career. Therefore, r egular mil itary schools mus t improve the 

quality of teaching , and the course offerings and e nrolment s hould be 

streamlined . 
Regular schools run by the military a reas must fo llow the plan of 

the Mi litary Counci l and should not arbitrarily change syllabi or alter 

regu lations. The Military Training Department is exclus ive ly respon­
s ible for s up e rvising teach ing in both r egula r and advanced infantr y 

schools . No other matters which a re the responsibi lities of the military 
areas should be referred to it. 


